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Our vision is that all
 children in the
 communities we serve
 are able to reach their
 maximum health
 potential.







 legacy. Much of the recent grant funding has focused on systemic changes that
 will improve programs for preteens on an ongoing basis. Preteen grants continue
 through 2011.

During 2008, the Foundation made 16 grants totaling almost $2.7 million to
 community partners in Santa Clara and San Mateo counties that worked to
 advance preteen emotional and behavioral development.

Two grants support substantial new projects designed to change how schools
 think about the emotional health of students. A grant to the New Teacher
 Center underwrites an innovative teacher training program that will ultimately
 reach more than 150 school districts in the state, training teachers to promote
 emotional resiliency of their students. A grant to WestEd supports a pilot
 program that would enable schools across the state to examine the results of
 their students’ California Healthy Kids Survey, in conjunction with students, to
 build processes and modify school and community practices so that they support
 youth emotional and behavioral health. Both projects have evaluation
 components and will develop curricula to ensure replicability. Additionally, both
 programs are linked to statewide educational networks, which will increase the
 possibility of sustainability, once the pilots are completed.

Support for Project Cornerstone is another grant to improve school climate for
 youth. An existing program will be expanded to 26 middle and elementary
 schools and involve teachers, parents and students in implementing strategies to
 decrease bullying and create safe, caring environments that value and promote
 all students’ well-being and encourage all students to achieve.

The Foundation also awarded 11 special grants totaling $241,000 in 2008.

For more information about the grantmaking program, see
 www.lpfch.org/grantmaking/.
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Former U.S. Surgeon General Dr. David
 Satcher once again was a keynote
 speaker at a Preteen Summit focused on
 promoting the emotional and behavioral
 health of preteens.

 programs nationwide that promote social-emotional learning,
 which is associated with academic success. The findings will be
 submitted for publication in a peer-reviewed journal and national
 dissemination.

The Foundation also continued to support mini-conferences on
 topics of significance in the preteen years, including weight issues
 and alcohol and drug use.

In the new special health care needs arena, the Foundation hosted
 two convenings of experts on children with special health care
 needs, to begin to develop strategies for addressing this complex
 issue. Additional data on this population were added to kidsdata.

More information is available on the program’s website.
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New Directions, Same Goal

Dear Friends,

rowth and change characterized the Foundation’s work in 2008. We
 made tremendous progress in our fundraising campaign, launched a
 new focus area on improving the health care system for children with
 special needs, and expanded our information work to cover all of

 California.

The Board also refined our mission and vision statements, and established some
 core beliefs that will guide our future work.

In our Breaking New Ground campaign for Lucile Packard Children’s Hospital
 and the child health programs of Stanford University School of Medicine we
 reached $289 million toward our $300 million goal. The Campaign was boosted
 by a generous $30 million challenge grant to encourage major gifts to support
 fellowships and faculty scholars.

Total donations for the Hospital and School reached a record $90.8 million in
 2008, thanks to the generosity of 8,051 individuals, foundations and
 corporations. Packard Children’s continued to refine its plans for expanding to
 serve larger numbers of children and accommodate the fast-moving advances in
 technology that allow the Hospital to provide the finest care. A portion of the
 payout from the Hospital’s Association of Auxiliaries was directed toward that
 project.

Grantmaking in Transition

As a result of a strategic review of our Grantmaking investments, that program
 began a transition in 2008, when the Board decided to phase out our support of
 programs that support the emotional health of preteens, ages 9 to 13.

Over the last decade, the Foundation has invested $18 million in grants in this
 area, funding 62 individual agencies that have served approximately 64,000
 preteens. We will exit from of this area gradually, leaving a strong legacy of
 accomplishments. During 2008, the Foundation made 16 grants totaling almost
 $2.7 million to community partners in Santa Clara and San Mateo counties.

Our new focus area will be children with special health care needs. While these
 children receive excellent care when they are acutely ill in a children’s hospital
 such as Packard, the overall health care delivery system is not organized to
 optimize their health. The Board believes that the Foundation must play a role in
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Matt James
Chairman, Board of Directors

 ensuring a better and more complete continuum of care for these vulnerable
 children.

Extending our Reach

Based on the success of our expansion to six counties in the Bay Area, our
 Information Program took steps to launch a statewide version of
 kidsdata.org, our flagship website. In 2009, we will begin providing data for all
 counties, cities and school districts in California. Our goal is to make timely and
 objective data available to grantseekers, program planners, legislators, media
 and others interested in children’s health, so that we make progress on pressing
 issues.

As always, we could not achieve our goals on behalf of children without the
 tremendous support of our donors and community partners, and we thank you
 for your ongoing interest.

Sincerely,

David Alexander, MD
President and CEO
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Mrs. Packard and her husband,
 David (1912-1996), co-
founder of Hewlett Packard
 Company, championed
 establishment of Lucile
 Packard Children’s Hospital at
 Stanford, from which the
 Foundation evolved.

Vision
Our vision is that
 all children in the
 communities we
 serve are able to
 reach their
 maximum health
 potential.
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About the Foundation

he vision of the Lucile Packard Foundation for Children’s Health is
 that all children in the communities we serve are able to reach
 their maximum health potential.

The Foundation works in alignment with Lucile Packard Children’s Hospital
 and the child health programs of Stanford University. Our mission is to
 elevate the priority of children’s health, and increase the quality and
 accessibility of children’s health care through leadership and direct
 investment.

Recognizing that no single strategy can address the diverse health needs of
 children, the Foundation pursues its mission through three complementary
 programs:

Fundraising for Lucile Packard Children’s Hospital and the child
 health programs at Stanford University.

Grantmaking to promote the health and well being of children
 through partnerships with community organizations.

Public Information and Education to raise awareness about the
 state of children’s health.

The Foundation is a public charity, established in 1996 and named for Lucile
 Salter Packard (1914-1987) to honor her lifelong commitment to the well being
 of children.

For more information about the Foundation, see www.lpfch.org.
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Board of Directors, 2008

Chairman
Matt James

Vice Chair
Lorene Arey

Secretary
Elaine Chambers

Treasurer
J. Taylor Crandall

President and CEO
David Alexander, M.D.

Maria Banatao

Robert L. Black, M.D.

Harvey Cohen, M.D., Ph.D.

Chirstopher Dawes

Gary Dillabough

Tessie Guillermo

Cynthia Fry Gunn

Brad Koenig

John Kriewall

Anne C. Lawler

Susan P. Orr

Thad Padua, M.D., FAAP

Jose Manuel Pena, M.D., M.P.H.

George Phipps

Mary K. (Missy) Ryan

Chris Schaepe

Edward L. Schor, M.D.

FUNDRAISING

GRANTMAKING

INFORMATION



Steven A, Schroeder, M.D.

Boyd Smith

George Still Jr.
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Financial Statements   Years Ended December 31, 2008 and 2007

Statements of Activities

 2008 2007

Changes in unrestricted net assets   

Revenues   

Investment income and gains, net $(28,031,697) $14,055,480

Fundraising fees 7,621,492 7,359,647

Other Income 79,362 467,254

Net assets released from restrictions 13,845,922 19,821,540

Total unrestricted revenues (6,484,921) 41,703,921

Expenses   

Children's Health Initiative grants 13,171,258 19,134,049

Children's Health Initiative oversight 674,664 687,491

Programs & Grants 3,346,152 4,450,273

Communication/Information Program 1,346,212 1,254,272

Administration 646,133 945,706

Development 7,698,120 7,547,300

Total Expenses 26,882,539 34,019,091

Change in unrestricted net assets (33,367,460) 7,684,830

Changes in temporarily restricted net
 assets

  

Investment income and gains, net (545,146) 2,392,738

Net assets released from restrictions (13,845,922) (19,821,540)

Change in temporarily restricted net
 assets

(14,391,068) (17,428,802)

(Decrease) Increase in net assets (47,758,528) (9,743,972)

Total net assets, beginning of year 160,496,903 170,240,875

Total net assets, end of year 112,738,375 160,496,903

 

Statements of Financial Position
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 2008 2007

Assets  

Cash and cash equivalents 11,346,283 13,973,355

Pledges designated for others 67,350,537 34,420,733

Note receivable from related party 684,850 600,000

Investments 129,964,598 184,660,639

Other assets 340,827 411,770

Total assets 209,687,095 243,066,497

Liabilities and net assets   

Liabilities   

Accounts payable and accrued expenses 2,309,884 1,722,554

Deferred rent 305,071 195,420

Grants payable   

Community grants 2,957,602 2,271,092

Children's Health Initiative grants 460,399 5,530,128

Funds designated for others 90,915,964 63,850,400

Total liabilities 96,948,720 73,569,594

Net assets   

Unrestricted net assets 78,792,816 112,160,276

Temporarily restricted net assets 33,945,559 48,336,627

Total net assets 112,738,375 160,496,903

Total liabilities and net assets 209,687,095 234,066,497

Note: The notes that accompany the financial report are an integral part of the financial
 statements and are required for a full presentation. They are not included here. A copy
 of the audited financial statement is available upon request.
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