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Advancing Pediatric Care, Research and Training
ince 1997, the Foundation has raised funds to ensure that Lucile Packard Children’s Hospital
and the pediatric programs at Stanford University School of Medicine are able to provide the
finest, family-centered care to children; train the next generation of pediatric medical leaders;
and conduct research into treatments and cures for diseases that affect children throughout the
world.
Growth in community support over the last decade has helped transform Packard Children’s into one of
the nation’s top children’s hospitals, and has sustained its commitment to care for any child in the
community, including those without health insurance.
In 2009, the Foundation reached $308 million toward its campaign goal of $500 million to help fund a
planned expansion of Packard Children’s and to support education, training, and research at the School
of Medicine. The Breaking New Ground Campaign was boosted by the generosity of the David and
Lucile Packard Foundation, which will commit up to $100 million toward the Hospital expansion.
Half of this remarkable commitment is designated as a challenge to the philanthropic community to help
raise the remaining $100 million needed to expand the current facility. The Packard match will be a 1:2
challenge, with every two dollars given by a donor earning one dollar of the grant.
The existing Hospital is operating well beyond its intended capacity, and growth will allow the Hospital to sustain its mission.
The expansion eventually will double the Hospital’s size, adding much-needed surgical, diagnostic, and treatment rooms.
Overall in 2009, total donations for the Hospital and School were $69.2 million, thanks to the generosity of 8,599 individuals,
foundations, and corporations.

Among the Packard Hospital and School of Medicine highlights for the year:
Packard Children’s was once again ranked among the nation’s best pediatric medical
centers. In its annual “America’s Best Children’s Hospitals” issue, U.S. News & World Report
placed Packard #5 in neonatal care and heart and heart surgery. Additionally, six other
programs, including cancer and neurosurgery, made the U.S. News Top 20.
According to the United Network for Organ Sharing, in 2009 Packard Children’s was among the
highest volume pediatric liver transplant centers in the nation. Packard researchers also
identified biomarkers that allow doctors to predict which children who have received a liver
transplant can withdraw from immunosuppressive drugs safely. The team’s bench-to- bedside
expertise has made them a national leader in pediatric liver transplant.
After Mark Blinder was diagnosed with a rare bonecancer at age 3, orthopedic surgeon
Lawrence Rinsky, MD, performed a limb preserving surgery that had never been attempted in a toddler. Nearly a
year later, Mark is thriving with a surgically implanted artificial humerus inside his cancer-free right arm. He’s
believed to be the first small child ever to receive a high-tech, telescoping prosthesis to replace the entire upper arm
bone.
Researchers at Packard and the Stanford School of Medicine shed light on the neural basis of memory defects in
Down syndrome, suggesting a new strategy for treating kids with the condition. A study by Ahmad Saliehi, MD,
PhD, found that boosting norepinephrine signaling may improve mental cognition. This finding suggests that if
doctors intervene early enough, they may be able to help kids with Down syndrome to better collect and modulate
information.
In May, the Maggie Adalyn Otto Safely Home Car Seat Fitting Station at Packard Children’s reached
a major milestone: installing its 10,000th car seat. Car seat specialists run the station seven days a
week, free of charge. Their expert guidance ensures that families get the help they need to keep
their kids safe on the road.
Adolescent medicine specialist Sophia Yen, MD, identified the top sixteen sexual health myths
perpetuated by 35 well-trafficked health websites. Yen’s study found that myths about birth control,
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Child Health Data Now Available Statewide
n Nov, 12, 2009, the Foundation marked a major shift when it
launched a statewide version of its flagship website,
kidsdata.org. While the Foundation’s work previously had
focused on the Bay Area, now its goal is to elevate the visibility of
children’s health issues throughout California.
The newly expanded site offers data for all counties, cities and school districts in
the state, and staff members have begun an active program to promote its use
by policymakers, grantseekers, advocates, media and other key audiences.
The site also offers extensive new data sets, including data from the California
Healthy Kids Survey that comprise self-reported information about student
health behaviors and attitudes for nearly every school district in the state.
In conjunction with kidsdata.org, in December the Foundation released the
“California Index of Child and Youth Well Being,” a study that uses data from
the site to track the overall health of children over the last decade. A key finding
of the study is that while children in California overall have made slow, steady
gains over the past 10 years, much of this progress now is jeopardized by the
current economic conditions.
More information about the Foundation’s data and information programs is
available on the website at lpfch.org/programs.
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Promoting Better Care for Children with Special Needs
n January, the Foundation announced the decision by the Board of Directors to change the focus of the Foundation’s
investments from promoting preteen emotional and behavioral health to improving systems of care for children with
special health care needs.
This new focus area brings the Foundation into closer alignment with its partners at Lucile Packard Children’s Hospital and
Stanford School of Medicine. It also addresses the fact the number of children with special needs is increasing, and that
these children are the primary users of health care resources for children. The Board believes that the Foundation must
play a role in ensuring a better and more complete continuum of care for children with special needs.
The Foundation is exiting gradually from the preteen area, with several grants continuing through 2011. The Board passed
the final docket of preteen grants in June 2009.
The goal of the new work is to articulate a vision of an enhanced model of health care delivery for children with special
health care needs, and invest in programs and projects that can help move the system closer to that model.
The Foundation began its transition to the new work in 2008 by hosting two
convenings of experts who developed a model that calls for a system that
provides high-quality, family-centered, coordinated care within a medical home,
funded by a unified, efficient and comprehensive payment system.
In 2009, the Foundation built on this work by acquiring additional data about
children with special health care needs, and commissioning reports that
described the system of care in California and models that had success
elsewhere in the country.
The Foundation also invested in work by the State of California to apply for a
Medicaid Waiver from the federal government. Waivers allow the states to
implement innovative programs, and California would focus on restructuring
California Children’s Services, the largest public funder of services for children
with special health care needs. Under the waiver, the state would test pilot models of improved systems of care for these
children.
By the end of 2009, several investment strategies were under development, including an effort to address special health
care needs in pediatric residency programs. Going forward, the Foundation will invest in programs to enhance the system
of care, and will devote funds to advocacy work and communications efforts that bolster these efforts.
More information about the Foundation’s work regarding children with special health care needs can be found on the
website. lpfch.org/programs/cshcn/
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Dear Friends,
hildren are particularly vulnerable during difficult economic times, so we are pleased to
report that the Foundation was able to make substantial progress during 2009.
We reached the two-thirds mark in our $500 million Breaking New Ground campaign for
Lucile Packard Children’s Hospital and the pediatric programs at the Stanford School of
Medicine. The campaign received a wonderful boost from the David and Lucile Packard Foundation,
which announced plans to commit up to $100 million toward the expansion of Packard Children’s
Hospital through a matching grant program. Also this year, 8,600 individuals, foundations and
corporations made donations totaling $69.2 million to the Hospital and School of Medicine. The
continuing generosity of all our donors enabled Packard Children’s to rank once again among the
nation’s top children’s hospitals.
Complementing the work of Packard Children’s and the School of Medicine, we launched our new
Foundation program area of building better systems of care for children with special health care
needs. As growing numbers of children are living with chronic conditions, our goal is to help create a
system for these children and their families that provides high-quality, family-centered, coordinated care within a medical
home, funded by a unified, efficient and comprehensive payment system. Building on convenings of experts that we held
in 2008, this year we commissioned reports, expanded our data, and began investing in state efforts to restructure
California Children’s Services, the largest public funder of services for children with special needs.
In November, we took an exciting step toward raising the visibility of children’s health issues in California by expanding our
flagship www.kidsdata.org. The site now offers data for all counties, cities and school districts in the state, and contains a
wealth of information that is presented in a user-friendly format.
As always, we are grateful for your continuing support of our work. Your interest and generosity makes it possible for us to
pursue our mission of helping all children in the communities we serve reach their maximum health potential.

Matt James, Chair
Board of
Directors

David Alexander, MD
President and CEO
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About the Foundation
Our Mission
To elevate the priority of children's health, and increase the quality and accessibility of children's health care through
leadership and direct investment.

Our Guiding Principles
The vision of the Lucile Packard Foundation for Children's Health is that all children in the communities we serve are able
to reach their maximum health potential.
Our work is guided by four core beliefs:
All children are society's responsibility, and their health should be a primary consideration in all economic, social,
political, and personal decisions
Children's health includes their physical, mental and social well being
Children should have access to high-quality, culturally competent, family centered health care when and where
they need it, provided through a delivery system that recognizes their unique physical and developmental needs
Society should continuously invest in research and innovation to improve the health and development of children

Read commentary from
David Alexander, MD,
Foundation President and
CEO

Our Programs
Fundraising for Packard Hospital and Stanford School of Medicine
The Foundation is the sole fundraising entity for Lucile Packard Children's Hospital and the child health programs
at Stanford University School of Medicine. Philanthropy supports clinical care, research, and education to
improve the health of children and expectant mothers, locally and worldwide. To learn more, please visit
supportLPCH.org.
Improving Systems of Care for Children With Special Health Care Needs
The Foundation invests in efforts that promote better systems of care in California, for children with special health
care needs. Improving health care for children with special needs will enhance the quality of care for all children.
Elevating the Societal Priority of Children
The Foundation brings key children's issues to public attention by providing wide-ranging, up-to-date data and
research, and by tracking the status of California's children over time through its website, www.kidsdata.org.

Our Governance
The Foundation is a 501(c)3 public charity that is governed by a board of directors. Although we are independent
from Packard Children's Hospital and the Stanford School of Medicine, all philanthropic dollars raised by the
Foundation are directed to those entities. Our financial information and governance policies are published on
our website, and we provide an annual online Report to the Community.

Our History
The Foundation is named for Lucile Salter Packard (1914-1987), in honor of her lifelong commitment to the well
Lucile Salter Packard
being of children. Mrs. Packard and her husband, David (1912-1996), cofounder of Hewlett-Packard, were the
driving forces behind the development of Lucile Packard Children's Hospital, from which the foundation evolved.
The Hospital, which opened in 1991, merged with Stanford University Medical Center in 1996, and the Foundation was
established as an independent public charity to ensure a continued source of dedicated funding and support for the health
and well being of children.
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Board of Directors, 2009
Chairman
Matt James
Vice Chair
Susan Orr
Treasurer
J. Taylor Crandall
Secretary
Elaine Chambers
President and CEO
David Alexander, M.D.
Robert L. Black, MD
Harvey Cohen, MD, PhD
Christopher Dawes
Gary Dillabough
Ken Goldman
Tessie Guillermo
Cynthia Gunn
Brad Koenig
John Kriewall
Anne Lawler
Thad Padua, MD, FAAP
George Phipps
Mary K. Ryan
Chris Schaepe
Edward L. Schor, MD
Steven Schroeder, MD
Boyd Smith
George Still Jr.
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Financial Statements

Years Ended December 31, 2009 and 2008

Statements of Activities
2009

2008

Changes in unrestricted net assets:
Revenues and other support:
Investment income and gains (losses), net

$15,597,234

$ (28,031,697)

Reimbursement of development expenses

8,453,074

7,621,492

Other Income

76,608

79,362

3,574,191

13,845,922

27,701,107

(6,484,921)

Children’s Health Initiative

3,574,191

13,171,258

Development

7,744,378

6,727,881

Foundation programs

2,937,590

4,924,972

Finance and administration

1,350,903

1,383,764

Net assets released from restrictions
Total unrestricted revenues (losses) and other support
Expenses:

Total Expenses

15,607,062

26,882,539

Increase (decrease) in unrestricted net assets

12,094,045

(33,367,460)

137,209

(545,146)

(3,574,191)

(13,845,922)

(3,436,982)

(14,391,068)

Changes in temporarily restricted net assets:
Investment income and gains (losses), net
Net assets released from restrictions
Decrease in temporarily restricted net assets
Increase (decrease) in net assets
Total net assets, beginning of year
Total net assets, end of year

8,657,063

(47,758,528)

112,738,375

160,496,903

$121,395,438

112,738,375

Statements of Financial Position
2009

2008

Assets
Cash and cash equivalents
Pledges designated for others

$10,688,236

11,345,283

57,265,859

67,350,537

137,472,716

129,964,598

Note receivable from related party

684,850

684,850

Other assets

775,582

340,827

$206,887,243

209,687,095

$3,593,941

2,309,884

396,881

305,071

1,242,229

2,957,602

996,064

460,399

79,262,690

90,915,764

85,491,805

96,948,720

Investments

Total assets
Liabilities and net assets
Liabilities:
Accounts payable and accrued expenses
Deferred rent
Grants payable
Community grants
Children's Health Initiative grants
Funds designated for others
Total liabilities

Commitments
Net assets:
Unrestricted net assets

90,886,861

78,792,816

Temporarily restricted net assets

30,508,577

33,945,559

121,395,438

112,738,375

$206,887,243

209,687,095

Total net assets
Total liabilities and net assets

Note: The notes hat accompany the financial report are an integral part of the financial statements and are required for a full
presentation. They are not included here. A copy of he audited financial statement is available upon request.
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